The Community Cat Compass

Essential Care and TNRM Guidelines for Local Advocates
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Observe Before
You Intervene

Young Kittens are always
better off with their mother
?‘ until about five weeks old.

@ If you see kittens without
their mother, observe from a

‘ﬁ distance. Give her 4 to 6
hours to return before taking
any action.
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Navigating Orphaned Kittens

Mom Returns | Mom Does Not Return

Assess Kitten age
and socialization.

Leave them together until Consult the Austin Pets
Kittens are 5 weeks old. Alive assessment guide.

Animal shelters and rescue groups can help, but informed individuals are
the most effective resource for finding kittens good homes.




The Core Strategy: TNRM

TNRM is the only effective and humane method of controlling the unowned cat

population. It spares the lives of free-roaming cats, whether they are socialized,
stray, or abandoned.
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The TNRM Lifecycle

2 8L N
5. Maintain 1. Trap
Monitor the colony Humanely secure
moving forward. the cats.

4. Return 3. Ear Tip I 2. Neuter & Vaccinate

Bring the cats back to their The left ear is painlessly tipped Provide essential medical
original outdoor homes. during surgery as a universal care and sterilization.

sign that the cat is fixed. m




Transforming Colonies and Neighborhoods

Healthier Lives
« Cats live healthier, |‘j0nge_r lives.

& Colony numbers naturally
reduce over time.




Executing a Successful
Trapping Operat
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The Rule of 4 and 3

s

3 Pounds

Kittens can be safely spayed or neutered as soon as they reach 3 pounds or 4 months
of age. Warning: Kittens can get pregnant as young as 4 months old. Do not wait!




When the Outdoors is No Longer Home

While returning a cat to its outdoor home is always the primary goal of
TNRM, some cats end up in shelters and cannot safely go back.

Because feral or community cats cannot be adopted into traditional indoor
pet homes, they require a different path to survive and thrive.
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Hire a Working Cat




Sourcing Your Working Cat

Adopt working cats through the
San Marcos Regional Animal Shelter.

Adoption Fee: FREE

(Donations are heavily encouraged to sustain the program).

Spayed/Neutered Microchipped Vaccinated

Note: Handouts and relocation best-practice flyers are available for download.




Maximizing Medical Impact

.~ Effective community cat management
relies on accessibility.

©) Free and low-cost spay/neuter options
are actively maintained for community
cats.

) Refer to the local Resources page to
access updated lists of participating
veterinary clinics and subsidized
sterilization programs.




Rethinking FIV in

Community Cats g

. 4 ThePALS Policy
V/ PALS does not test for Feline Immunodeficiency Virus (FIV).

The Medical Reality

| V/ FIV-positive cats can, and do, live incredibly long and healthy lives
outdoors.

Resource Allocation

| V/ Every dollar matters. PALS funds are strictly prioritized for high-impact
spay and neuter surgeries rather than expensive routine testing.

A\ Disclaimer: Always consult a veterinarian if an animal is actively presenting symptoms of illness. ms




Equipping the Community

Learning Pathways

Anyone Can Do It In-Person Training Further Education
Access step-by-step trapping Attend TNRM Classes in San Visit Alley Cat Allies for
guides and video tutorials online. Antonio to learn the basics comprehensive feral cat resources
hands-on. and check local community calendars

for ongoing learning opportunities.
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Empowering Empathy Through Action

YR )

Controlling the free-roaming cat population doesn’t happen by accident. It requires
informed individuals making the choice to observe, trap, fix, and maintain.

Use this compass to step up as a caretaker. Healthy colonies, zero new litters,
and peaceful neighborhoods start with you.
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